
Digital for all businesses

Ambition: 

All our businesses will be equipped to exploit new digital technologies 
and take advantage of the opportunities for business growth through 
data.

Principles: 

Our prosperity and success depends on ensuring all our businesses 
have the opportunities to access and exploit the best digital technology 
and data to drive innovation and productivity. We will work to stimulate, 
encourage and enable the business leadership, behaviour changes and 
cultural shift needed to embrace the 4th industrial revolution.

Presenter
Presentation Notes
The DigiChampz project highlighted the amazing amount of people across the region making and producing things at home or in small workshops. We need to find ways to bring SOHO (small office/home office) enterprise together, and support them. One way we can do this is to encourage use of locally-branded e-commerce platforms to support local entrepreneurs. 



Digital skills for all 

Ambition: 

Everyone in the City Region has the opportunity to develop the digital 
skills they need to flourish in the new digital economy.

Principle: To develop an evolving and joined up pipeline for digital skills 
to meet the needs of businesses and citizens:

-Inclusion / basic skills: Ensure everyone has basic digital capability 
to ensure no one is excluded from opportunities because of a lack of 
skills and can operate in a digital society.
-General skills: Look at opportunities for improving outcomes for 
those who have basic digital skills, but lack the confidence and 
knowledge to make the most of the digital economy, whether at work 
or beyond.
-Advanced skills: Ensure Leeds City Region develops, attracts and 
retains the talent needed for higher skilled roles (E.g. coding). 

Presenter
Presentation Notes
UK's top credit union is based in South Yorkshire and cover the whole of the East Pennines region up to Newcastle. They have 30,000 members. How can we get up-skill their members, many of whom are already tech savvy (many have mobile phones).Can Digital Eagles help to sponsor STEM workshops in local libraries (our knowledge hubs that we may lose if not careful due to local government cuts) aimed at youngsters?Can we hold tech competitions for local people to solve other issues we face? Litter is a massive issue - it's not right that our economic strategy fails to address the problem when (1) we want more people to visit our outstanding scenery, and (2) live, (3) work and (4) play across the region. Are there other issues local communities are facing where a tech solution may be possible? Let's ask the question and get some innovative ideas back.



The digital service sector to enable the rest
Ambition: 

To become the leading digital services City Region and the best place to 
start and grow a digital technology business

Principle: 

To support our existing business base and grow the ecosystem of digital 
tech businesses across the City Region, building on existing strengths 
around Fintech, Data, Artificial Intelligence and Cyber Security.



World class digital infrastructure 
Ambition:

To build on existing strengths to further develop a globally competitive 
digital infrastructure delivered through public, private and community 
activity.

Principle: 

The development of the essential underlying enabling infrastructure 
across the City Region stimulated by activities to upskill business, 
employees and citizens to exploit and maximise impact, creating an 
environment which encourages further investment in infrastructure, from 
businesses and inward investors.

Presenter
Presentation Notes
We are at the heart of one of the most dependable, consistent and resilient land masses in the world - they are called the Pennines! We need to be convincing large global data users (e.g. Google) to build low profile eco-friendly data centres in our river valleys, including the Holme Valley. Centres powered by our local reservoirs and cooled by Pennine winds etc. Water runs down hill all the time through reservoir service tunnels (not just on the reservoir overflows -let's hydro-electric them).We have a good legal system adopted by many countries around the world, including USA, India and Canada. We speak English - still the business language, have a stable democracy (evolved and tested over 1,000 years) and geographically sit on Greenwich Mean Time - we can trade both ends of the world during our business day. Digital is changing this, of course. Despite digital, businesses still do deals with business through meetings and eye-balling potential partners.



Tech for good

Ambition: 

Leeds City Region, open for innovation, globally relevant and 
proactively embracing and exploiting technology and data to 
improve peoples lives. 

Principles: 

We will adopt a people first approach to ’ smart city thinking’, 
continuing to develop our approach as a City Region which 
proactively embraces and exploits technology and data 
effectively and intelligently to improve outcomes for all 
citizens across Leeds City Region.

To create the culture in which we actively embrace new 
technologies and use data to solve our biggest problems and 
create new economic opportunities.

Presenter
Presentation Notes
We need to build smarter local communities because of the funding crisis in local government. What can digital do to help with issues such as traffic congestion, rail overcrowding, commuter poverty, litter and dog fouling, supporting shops and businesses in villages and rural town centres?Can we encourage more remote/home working? Give people fast, robust and reliable broadband to meet ever changing work and play behaviours. I'm working with partners on a new Pennine Pound to encourage people to spend their money locally, support local trades and also deal with cashflow problem by encouraging early payments to settle accounts. What can digital do to replace banks that are closing down? More cash machines? Or structures, processes etc to help smaller businesses get access to finance through credit unions etc. Can we use digital to get people off streets, off benefits and into work? Is the Gig economy such a bad thing? The way we work is changing, we're more mobile. Let's work with pubs and cafes to support remote working by e.g having a dedicated business area with access to virtual assistants and networked services.This locks into mental health issues and isolation/loneliness. This region is full of countryside - a resource we should use to ensure we balance the 'digital' framework with the real world in which we live.
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